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Figure (2) SWOT model estimation results for electronic marketing of agricultural products in
Khorram Abad city
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Extended Abstract

Introduction

The agricultural sector in Iran is a vital component of the country's economy. It
provides 12% of the national gross product, employs 23% of the labor force, and
meets more than 85% of the country's food needs. Additionally, it accounts for 37%
of the country's exports and 21% of its non-oil exports. Given its significant
contribution to the economy, the agricultural sector is a crucial focus in the
preparation of Iran's economic and social development programs. Despite the
increasing importance of electronic marketing at the global level, the agricultural
sector in Iran has faced significant challenges in effectively exploiting its
capabilities, which have been hampered by the lack of suitable electronic marketing
for agricultural products. It is critical to formulate strategies for the development of
electronic marketing in the agricultural sector of Lorestan province. These solutions
can help to improve and develop this essential part of the economy. By leveraging
electronic marketing, farmers and producers can communicate more effectively with
buyers inside and outside the province and introduce their products to a wider
customer base. Additionally, the use of digital advertising and internet marketing
methods can help to build brand awareness and promote the agricultural products of
Lorestan province. These solutions can increase the competitiveness of farmers,
establish direct relationships with buyers, and boost income and profitability for
producers. Moreover, the development of electronic marketing can play a pivotal
role in improving distribution processes, reducing communication and advertising
costs, and increasing transparency in the agricultural market of Lorestan province.
Materials and Method

This current research utilizes the SWOT (Strengths, Weaknesses, Opportunities,
Threats) analysis method with the aim of developing strategies to enhance electronic
marketing in the agricultural sector. In the initial stage, the weaknesses, strengths,
opportunities and challenges of electronic marketing in the agricultural sector of
Khorram Abad city were identified and collected through brainstorming sessions and
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interviews with leading experts in the field of digital marketing. In the second stage,
a SWOT questionnaire was prepared and distributed among the experts, based on a
predetermined sample size, to gather their insights and opinions. Finally, based on
the SWOT analysis and the identified strategic factors, a suitable solution is
presented to develop a comprehensive electronic marketing framework for the
agricultural sector in the province. This approach is designed to leverage the
strengths, address the weaknesses, capitalize on the opportunities, and mitigate the
threats faced by the sector in adopting and implementing effective digital marketing
strategies.

Results and discussion

Among the strengths, the ability to adapt and advance solutions, as well as the variety
of products available for the electronic sale of agricultural goods, were ranked in the
first and second place. Additionally, the creation of suitable facilities and
infrastructure through government credits to support the development of electronic
marketing was also identified as a key strength. In contrast, the lack of consideration
for weather conditions in the electronic marketing of the agricultural sector was
ranked as the lowest strength. Among the weaknesses, the lack of policies and
initiatives to promote and facilitate knowledge transfer through electronic marketing
methods was ranked highly. Additionally, the weakness in the electronic
marketplace for agricultural products was also identified as a key weakness. In
contrast, the weaknesses ranked lowest among electronic marketers were: the lack
of research and awareness-building efforts to educate electronic marketers, and the
financial constraints faced by users, such as farmers, in accessing and utilizing
electronic marketing platforms for their products. In the matrix of external factors,
the existence of an educated workforce in Khorram Abad city who can be employed
in electronic marketing activities, the geographic proximity of Lorestan province to
many other provinces that are consumers of agricultural products, the potential for
increased employment in electronic marketing among the educated population, and
the plan and development of electronic marketing initiatives in the agricultural sector
of Khorram Abad city are known as the most important opportunities for the
development of electronic marketing of agricultural products in Khorram Abad city.
Suggestion

Measures should be taken to improve the mid-term profitability of entering the
electronic market. This could involve justifying the interest and viability of the
electronic marketing model to encourage farmer participation. Considering the weak
financial conditions of the users (farmers), it is suggested that cheap facilities with
low interest rates be provided. This would help reduce the financial barriers to
accessing and utilizing electronic marketing platforms. Additionally, the
bureaucratic process of the banking system should be streamlined and simplified, in
alignment with the social and cultural conditions of the region. This would further
facilitate the provision of financial support and access to electronic marketing
services for the farmers. By addressing the financial constraints through targeted



interventions and improving the profitability of electronic marketing, the adoption
and success of electronic marketing in the agricultural sector of the studied area can
be enhanced.
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