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Figure (1) SWOT Matrix and Strategy Determination Method
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Table (3) Frequency Distribution of Respondents by Gender, Age, and

Education
KW ol é [LWEES
Percentage Frequency Gender
72 69 >
Male
28 27 o S
Female Gender
100 9% Se
Total
375 36 Jwyaby-
20 to 35 Years
47 40 Ju o \U{m i 05,5
355(1 50 L»e(;elrs Age Group
20.8 20 Ay Jlo b
Over 50 Years
100 9% Se
Total
e, 15
36.5 35 S
Bachelor’s Degree
51 49 Aty
Master’s Degree e 50
125 12 &S Level of Education
Doctorate
100 9% Se
Total

Source: Research Findings Gao cloadl, rae
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Figure (2) Conceptual model of research and methodological steps (Nikzad et al.,

2023).
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Table (4) Prioritizing internal factors in order to identify internal strengths of the
strategic assessment of Iran's agricultural exports
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Table (4) Prioritizing internal factors in order to identify internal strengths of
the strategic assessment of Iran's agricultural exports
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Table (5) Prioritizing internal factors in order to identify internal weaknesses in
the strategic assessment of Iran's agricultural exports
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Table (5) Prioritizing internal factors in order to identify internal weaknesses in
the strategic assessment of Iran's agricultural exports
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Table (6) Prioritizing external factors in order to identify external
opportunities for strategic assessment of Iranian agricultural exports
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Table (6) Prioritizing external factors in order to identify external
opportunities for strategic assessment of Iranian agricultural exports
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Table (7) Prioritizing external factors in order to identify external threats and
opportunities for strategic assessment of Iranian agricultural exports
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Table (7) Prioritizing external factors in order to identify external threats and
opportunities for strategic assessment of Iranian agricultural exports
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Extended Abstract

Introduction Agricultural exports are a cornerstone of lIran's economic
development, playing a vital role in foreign exchange earnings, job creation, and
sustainable growth. As the country transitions toward a non-oil economy, this
sector serves as a primary engine for economic resilience. However, the sector
faces multifaceted challenges, including inadequate infrastructure, currency
volatility, customs barriers, international sanctions, and climate change. The
primary objective of this study is to design a comprehensive strategic
framework to enhance the global competitiveness of Iran’s agricultural exports.
The innovation of this research lies in its national-scale approach—moving
beyond regional or product-specific studies—and its hybrid methodology that
integrates SWOT analysis with SPACE and QSPM matrices to provide a
prioritized and actionable roadmap for policymakers.

Materials and Method This study employs a mixed-method approach,
combining documentary analysis with field research. The theoretical framework
is based on the SWOT model (Strengths, Weaknesses, Opportunities, and
Threats). Data collection involved semi-structured interviews with 12 experts to
identify key factors, followed by a survey of 96 practitioners and experts from
the Ministry of Agriculture, the Chamber of Commerce, and agricultural
research centers. A snowball sampling technique was used to select the
participants. The analytical process included the development of Internal Factor
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Evaluation (IFE) and External Factor Evaluation (EFE) matrices, the SPACE
matrix for strategic positioning, and the Quantitative Strategic Planning Matrix
(QSPM) for strategy prioritization. Key variables assessed include production
quality, infrastructure (cold chains and transport), international sanctions, and
exchange rate fluctuations.

Results and Discussion The analysis identifies 28 internal factors (14 strengths
and 14 weaknesses) and 28 external factors (14 opportunities and 14 threats).
Major strengths include Iran’s vast agricultural land and rich genetic diversity,
while significant weaknesses involve financing constraints and environmental
pollution. The results of the SPACE and SWOT matrices indicate that Iran’s
agricultural export sector is positioned for "Aggressive” (SO) strategies.
Specifically, SO strategies, which account for 26.2% of the strategic space,
focus on promoting sustainable agriculture, expanding organic production, and
attracting foreign investment to modernize agricultural technologies. Despite
threats such as economic sanctions and currency volatility, the study highlights
that leveraging proximity to regional markets and climatic diversity can
significantly improve export performance.

Suggestion Based on the findings, the following recommendations are provided
to enhance agricultural export competitiveness:

o Policymakers should prioritize the development of specialized export
infrastructure, particularly cold chain management and modern
transportation systems, to reduce post-harvest waste.

e There is a critical need to reform export regulations, digitize customs
processes, and simplify administrative bureaucracies to facilitate trade.

e Investments should be directed toward modern technologies, such as
precision agriculture and smart irrigation, to improve productivity and
meet international quality standards.

o Strengthening international cooperation and enhancing national
branding for strategic products (e.g., saffron and pistachio) are essential
to mitigate the impacts of economic sanctions and improve global
market share.
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